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PMSL “Cardless” Dual Meet 
Clerk-of-Course 

 
The biggest change in the pre-seeded, cardless meet is at the Clerk-of-Course.  The job is 
now much easier than before. 
 
Since the computer has already seeded the meet, you are relieved of that job.  You can 
now relax and socialize before the meet like everyone else. 
 
The referee will hold a “scratch meeting” one half hour before the meet.  Teams will 
report their allowed substitutions at that time.  Make sure to mark the changes on your 
meet program. 
 
During the meet, you will have a limited authority to combine heats or move swimmers.  
The only changes that will be allowed are (1) if a heat ends up with a single swimmer due 
to no-shows, or (2) if no-shows results in the number of swimmers in an event to go from 
7 or 8 to 6, or from 13 or 14 to 12.  Just having an open lane, even in the fast heat, will 
not trigger a re-seed. 
 
For every swimmer that you move (for one of the two reasons above), go to the Referee 
and report the change.  Then, fill out the “Reseed Form” shown below.  The swimmer 
will then take the form to the timers.  If you end up deleting the first of two heats, the 
other heat will still be called Heat 2. 

 
 
The swimmer being moved will go into the empty lane.  You will not, under any 
circumstances move a swimmer from one lane to another lane in the same heat. 
 
These procedures will result in an occasional empty lane, and an occasional swimmer 
other than the fastest seed in a middle lane.   
 
 


